Tacoma Pierce County Coalition to End Homelessness
https://pchomeless.org/ - info@pchomeless.org

Steering Committee Meeting Agenda — March 10%", 2021

Purpose: Evolving from the Winter Shelter project and Safe Shelter Summit committees, the Steering
Committee exists to design the internal structure, develop policy recommendations and funding plans
to bring to the Coalition for consideration. Meetings are Wednesday at 3pm. All are welcome.

Time ‘ #  Task

3:00pm 1 | Outreach to underrepresented communities
(5 min) Objective: Who can we connect with to bring to these meetings

3:05pm 2 | Ending homelessness initiative and ending street homelessness update
(15 min) Objective: Understand planning and timeline.

e County Resolution (supposed to be dropping tonight)

e Kevin’s draft plan to end street homelessness

3:20pm 3 | Funding Priorities with New State or Federal Money
(10 min) Objective: Determine if we should we create a prioritized list of uses for the new
Federal Funding

3:30pm 4 | Governance Workgroup Update
(15 min) Objective: Status of the update
e What are concerns for the governance workgroup to consider
o Items make sure we do
o Items to make sure we don’t do

3:45pm 5 | Plan to End Street Homelessness
(10 min) Objective: Draft of plan to end street homelessness overview

3:55pm 6 | Funding Update

(5 min) Objective: Determine if these funding streams are desirable.
e Submitted vaccine information request for $17k
e Working on funding for speaker’s bureau.

Next Meeting — March 17"

Version 1.0 Tacoma Pierce County Coalition to End Homelessness Page 1of 1


https://pchomeless.org/

