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Tacoma Pierce County Coalition to End Homelessness

https://pchomeless.org/ - info@pchomeless.org

Steering Committee Meeting Agenda — Wednesday, June 30%", 2021 3:00pm

Purpose: Evolving from the Winter Shelter project and Safe Shelter Summit committees, the Steering
Committee exists to design the internal structure, develop policy recommendations and funding plans
to bring to the Coalition for consideration. All are welcome.

Time
3:00pm
(5 min)

#
1

Task
Outreach to under-represented groups
Objective: Increase voice of individuals
e Centro Latino — waiting on response — Laurie
e Consejo Counseling - Maureen
e Gerrit — check with Lyle
e Hispanic Chamber of Commerce — Gerrit
e Latinx Unidos de South Sound — UWT Professor — Maureen
e People with lived experience
e Jamilia Sheryl-Jones - Gerrit

3:05pm
(20 min)

Weather Crisis After Action
Objective: Review response — plan next steps
Leader: Maureen Howard

e What went well

e What to do differently

e Plan how to get to “differently”

e What temperature to activate our response?

3:25pm
(5 min)

Survey of encampment residents — expand survey for a 2" round
Objective: Have 2" round of survey, with some additional data points the County
Shelter Plan Work Group needs?
Leaders: Gerrit Nyland
e Joanne —can you be involved

3:35pm
(5 min)

Donation Link
Objective: How to use donations
Leader: Maureen Howard

3:40pm
(5 min)

PR Campaign

Objective: Status and next steps

Leader: Theresa Power-Drutis and Laurie Davenport
e Mythbuster of the week?

3:45 pm
(10 min)

Short Updates
e Housing Committee — Maureen
e Vaccine — Gerrit
e Emcee for Friday — asked Duane
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e Governance Update — Rosemary & Kevin
o Governance —how to ensure coalition processes
o Racial Equity Committee? — Governance will think about that
e County “Voices that Matter Program” Grant
e State Department of Health Grant application
e Coordinate Steering Committee in July
3:55 pm 7 | County Comprehensive Plan and Shelter Plan
(5 min) e What do Mike and Maureen need to know

8 | If we have time/future meeting discussion

e Brainstorm Resource Presentations and Themed Meetings
e Someone to coordinate “on the streets”

e Sweeps Website Project

Next Meeting — July 7"

Possible Coalition Presenters/Topics:
e Step-by-step
e CCS-update
e  City of Puyallup
e TRM —update
e  Multicultural Child and Family Hope Center
e Shelter at the Morgan motel
e Veteran Day — current resources for veterans — time with grant opening event
e Puyallup Tribe — Councilmember and staff?
e Workforce Development Day — Goodwill, Workforce Central
e Higher Education — TCC, Bates — housing supports?
e JustCares from Seattle
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