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Steering Committee:  Emerged from the organizing group for winter 2020 Summits, and  acts as major support for and incubator of Coalition action and policy development since that time.  The Steering Committee was charged by the Friday meeting on February 19, 2021 (through zoom poll) to develop structure and process for Coalition commitment to “end street homelessness by Nov 1,2021”  
(quote from transcript): The results were 43 yeses. That's 83% of those who voted.  52 people voted overall.  There were three “no” votes and six “Abstentions.” 

Workforce Development Committee: Approved prior to March 2021 during time we met in person, with Kelly Blucher as lead. Led to development of Hire 253 program.

Housing Committee (focused on those under 30%AMI) :  Approved April 23, 2021 through Zoom poll during Friday Meeting, with 1 “no” and 7 “abstentions”.  Total voting to approve not noted explicitly.  Maureen Howard as lead.

Safe Sites for All (SS4A) Committee:  Approved May 7, 2021 through Zoom poll during Friday Meeting with 26 “Yes,” 0 “no,” and “0” abstentions.  Colin DeForrest and Jan Runbeck as co-leads.  .

Race and Equity Committee  (reinstated) Had been approved as a committee prior to March 2020 when we met in person, and members had transitioned to the Continuum of Care.  The committee was reinstated on July 23, 2021 through Zoom poll during the Friday meeting .  (Transcript notes 40 people voted and that the majority approved.  No breakdown of numbers provided).   Monique Brown and Rosemary Powers, co-lead (with Monique currently focused primarily on the new encampment she is managing).



Current Workgroups:

Governance Workgroup: established through Steering Committee request sometime following the February 19, 2021 vote of Friday meeting that charged the Steering Committee with developing a structure and process model for an enhanced leadership role for the Coalition in regional plans to end homelessness and to end street homelessness in Pierce County by Nov.1.  After Pierce County stepped up to take on this role, the workgroup was tasked with developing a full description of the Coalition’s current structures and processes before any consideration of other organizational models.  Rosemary Powers, lead.

Media Campaign workgroup:   Became an active workgroup around April 2021 in response to Steering Committee request for a workgroup to address the myths about people living unhoused. Became affiliated with the SS4A Committee  in May, 2021.  Theresa Power-Drutis and Laurie Davenport, co-leads  




