Finance Department
Grant Pre-Application Review

Use this form when seeking grant opportunities. Finance must review a Department’s interest in pursuing a grant prior to
submitting an application/Council Notification. Send this form and back up documentation to: Finance Department-Grant
Review at PCGrants@piercecountywa.gov.

FROM

Requesting Department: Pierce County Human Services
Project Title: Non-congregate Homeless Shelter in Fife
Project Purpose: Help fund purchase of a hotel in Fife for a provider to run as shelter

GRANT PROGRAM
Federal State Private
Formula Grant Competitive Grant Interlocal

GRANT PROGRAM TITLE / DESCRIPTION

Details (use additional paper if necessary):

Pierce County and the City of Fife have both allocated resources to fund the purchase of a
hotel that will be converted into non-congregate homeless sheltering. At this point in time, the
County has allocated $5M, and Fife has allocated $1.7M (both from ARPA). Based on
estimated costs of hotels in the community, Fife needs an additional $3-4M to fully fund the
purchase of a hotel property. Two hotels are under consideration, but a final decision will not
be made until after a competitve bid proces selects a local provider to own and operate the
facility. This arrangement and process is based on the successful model developed between
the County and Cities of Lakewood and Tacoma to jointly fund the purchase of Aspen Court
(formerly the Comfort Inn) by the Low Income Housing Institute for $10.2M.

Due Date of Grant Application:

FISCAL IMPACT

Operating Budget Capital Budget
Duration: Year:
Grant Amount: $§ Match Required: $5M county, 1.7M Fife
Additional Staffing Required? Yes No
If Yes, Number Required: Length of Time:
Administration Allowed? Yes No Amount: $3.5M
Item in Capital Facilities Plan? Yes No
Grant Anticipated in Budget(s)?: Yes No
DEPARTMENT CONTACT

Contact Name: Heather Moss
Phone: 253-691-0565
Email: heather.moss@piercecountywa.gov
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